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Mike Withka, Senior Strategy Manager / Lean Implementation Specialist

Mike joined MRC in 2001 as a Lean Manufacturing Consultant and
currently oversees the MRC’s Lean Enterprise Program. Mike has over
20 years of manufacturing experience within various industries
including roles as operations director, manager, supervisor, production
engineer and internal consultant. Mike’s areas of focus include
production system design, strategic lean transformations, team
coaching, leadership mentoring, training program design, and training
workshop facilitator. Mike is certified as a Greenbelt through the
Institute of Industrial Engineers and as a Professional Trainer through
Langevin Training Services. Mike also has earned an A.S. degree in
Engineering Science at Middlesex County Community College in
Edison, New Jersey and both B.S. and M.S degrees in Manufacturing
Systems Engineering from New Jersey Institute of Technology in
Newark, New Jersey. Mike earned his M.B.A. at DeSales University in
Allentown, Pennsylvania.




