
 

 
 

Maintenance Reliability Roundtable 

“Reliability for Leadership” 
Free Breakfast  

March 24, 2017 | 8:00 am – 10:00 am 

Location 

Manufacturers Resource Center | Hanover Office Plaza 

961 Marcon Boulevard, Suite 200 | Allentown, PA 18109 
 
 
This interactive Maintenance Reliability Roundtable for leadership will be led by Larry Bouvier, nationally 
recognized industrial maintenance expert and leadership coach. It will include his brief presentation 
on how reliability drives business goals - people, planet & profit, and the way to drive this change so it 
becomes part of an organization's culture. 
 
Key takeaways: 

 The key factors needed to drive organizational change from a "repair" to a reliability driven 
organization 

 How reliability drives business success 

 The role that leadership needs to take in driving these changes 
 
Target Audience: VP of Manufacturing, Facility Managers, Maintenance Managers, Production and 
Maintenance supervisors, safety and quality professionals. 
 
Presenter: 
Lawrence Bouvier 
Senior Project Manager 
Fuss & O'Neil Manufacturing Solutions, LLC 
 
Larry has decades of experience in heavy industrial maintenance as a maintenance technician, plant 
engineer, maintenance and plant engineering manager and project manager in the steelmaking, foundry, 
machining, plating, and flexographic printing industries. His focus on personal development, coaching 
and training of his employees, peers and clients has been instrumental in helping the companies he has 
worked for and his clients achieve World Class Maintenance by leading and developing maintenance 
organizations, establishing maintenance best practices and improving processes and equipment 
reliability. He possesses excellent leadership, organizational and hands-on skills and has done 
maintenance organization building, shop floor and class room training in TPM, RCM, Maintenance 
Excellence, Maintenance Skills and Productivity improvements. 
 
Registration is required:  http://www.mrcpa.org/events 
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