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Manufacturing Success

Root Cause Analysis for Maintenance

May 5-6, 2020 | 8:30 am — 4:30 pm
Location

B. Braun Medical, Inc. | 901 Marcon Boulevard | Allentown, PA 18109
Www.mrcpa.org

Root Cause

Are you fixing the root cause of your equipment failures, or
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failures is the pathway from reactive to proactive
maintenance and true reliability excellence.
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Root cause analysis is a suite of many useful tools, but it takes more than learning what
the tools are to make you successful. This two-day workshop at a manufacturing site will
facilitate actual root cause analyses with your people on the host’s processes and
equipment, using the most appropriate tools.

Cost: $690/person | To Register: www.mrcpa.org/events

About the Instructor:

Larry Bouvier, CMRP

Vice President

Fuss & O’Neil Manufacturing Solutions

Larry has decades of experience in heavy industrial maintenance as a
maintenance technician, plant engineer, maintenance and plant
engineering manager and project manager in the steelmaking,
foundry, machining, plating, and flexographic printing industries.
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