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Presenter:
Robert Tripp
Six Sigma Consultant
Certified Master Black Belt

With over 20 years of focus in the quality
management arena, Rob’s breadth and
depth of experience combine to enable
significant business results in each of his
client engagements. He is part of the
“original DNA” of Six Sigma, trained and
certified as a Six Sigma Black Belt in
AlliedSignal’s first wave in 1995. By 1998
he acquired his Master Black Belt certifica-
tion, at which time he began his consulting
career.

Rob has trained, mentored, and certified
thousands of Green Belts, Black Belts and
Master Black Belts in dozens of companies
across several industries around the world.
Through these engagements, Rob has
assessed organizational readiness,
designed and led deployment strategies,
developed curricula for various levels of
Lean, Six Sigma, and Design for Six Sigma
training, and mentored Leaders, Champi-
ons and Belts through both organizational
and technical aspects of Lean Six Sigma
deployments .

Register at

www.mrcpa.org/events

Design for Six Sigma

Webinar
October 7, 2020 | 10:00 -11:30 AM

Registration is required for this webinar. Click on link below:
https://us02web.zoom.us/meeting/register/tZ0pcOGhrD8tGdBLIH
K5GwW9ZQNY{fSOyezfEs
After registering, you will receive a confirmation email containing
information about joining the meeting.

Session Overview:

DFSS, or Design for Six Sigma, is a method that has evolved from a core
Six Sigma DMAIC approach to process improvement. Influence and popu-
larity of DFSS has grown due to its ability to integrate with your existing
product design processes, from concept to launch of production, focusing on
achieving the nexus of flawless production, optimal product performance,
and delighting customers at minimal cost. Join us in this session as we
demonstrate the practical application of DFSS, utilizing an IDDOV (ldentify,
Define, Develop, Optimize and Verify) approach, at the Faurecia Clean
Mobility technical center in Columbus, Indiana. Our DFSS trainer,

Robert Tripp, will host the event as guests from Faurecia will share their
experiences, results, and insights from their own DFSS journey.

Session Highlights:

e DFSS Overview with Robert Tripp

e Faurecia Clean Mobility project experiences and insights
e |Interactive Q&A

Cost: Complimentary / No cost—This event is made possible thanks to
funding assistance through the MEP National Emergency Assistance
Program.
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