This workshop includes a hands-on
manufacturing simulation where participants
are assigned roles, (e.qg., material handler
or assembler) and experience Lean
transformation through three production
rounds. Production data is collected and
reviewed after each round to determine the
impact of improvement activities.

In addition, Lean tools are presented for the
elimination of process waste.

: Manufacturers Resource Center

When:
Cost:

May 12t 8:30 am — 4:30 pm

$350 / person. $300 for 3 or

more. Light breakfast, lunch, and
course materials included.

Gene Kaschak and Mike Withka,
Lean Coaches

Trainers:

mrcpa.org/events

Register:

Manufacturers
Resource Center

~ZMRG

Lean Enterprise Overview
introduces the Lean
philosophy. Gain an
understanding of value
adding and non-value
adding activities, as well as
common waste elimination
tools.

Participants take Lean concepts
from our classroom and apply
them to our hands-on
manufacturing simulation.

MRC'’s Lean Coaches will lead

discussions to reinforce workshop
learning and highlight opportunities
for real-world application.

7200A Windsor Drive ¢ Allentown, PA ¢ 18106
(610) 628-4640  www.mrcpa.org


https://www.mrcpa.org/staff/gene-kaschak/
https://www.mrcpa.org/staff/mike-withka/
https://www.mrcpa.org/events/
https://www.linkedin.com/company/manufactures-resource-center-mrc-
https://www.facebook.com/MRCMEP/
https://twitter.com/MRCMEP
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