
 
Complimentary Webinar 

 

 
 

Cost: $1,865/person or $1,695/person by February 7, 2022 
 (Includes materials, food, and beverages)   

Register at www.mrcpa.org/events 
 

 

 

 

 

 

 

 

 

 

MRC is pleased to offer a Six-Session Project Management Certificate Program. 
This 40-hour course will satisfy the 35-hour requirement  

to sit for the PMP designation. 

  

Abbreviated Course Outline  
 Full outline at www.mrcpa.org/events 

 
Session I 

Project Management Basics  
Process Groups & Processes 

Leadership & Coaching                                                      
 

 
Session IV 

Project Quality Management 
Team Building 

Team Project Review                                                                
 

 
Session II 

Project Scope Management 
Creating a WBS 

Creating a Gantt Chart                                                                            
 

Session V 
Procurement Management 
Project Risk Management 

Change Management 
Team Project Review                                                                                    

 

 
Session III 

Project Schedule Management 
Conflict Resolution                                                                                      

 

 
Session VI 

Creating a Business Case 
Closing a Project 

Group Project Presentations 
 

 

Project Management Certificate Program 
March 7, 14,  21,  28, 2022 |  April 4,  11, 2022 

8:30 am – 4:30 pm 

 

 

(Zoom Event)) 

 

Leo’s career encompasses over twenty years of diverse industrial and DoD experience with 

professional positions in engineering, product/business development, marketing, and sales. He is 

highly experienced in building relationships, understanding customer requirements, and leading teams 

to meet common objectives. Leo graduated from Temple University, where he obtained a B.S. Degree 

in Electrical Engineering Technology. Additionally, Leo graduated magna cum laude from the University 

of Scranton, with a master’s degree in Business Administration. Leo recently completed Executive 

Education at Wharton Business School. 

 
Instructor: 

Leo Gilroy, Director 
Strategy & Innovation 

NEPIRC  

Register Now! 

 

Manufacturers Resource Center 

7200A Windsor Drive 

Allentown, PA 18106 

(610) 628-4640 

Directions 
 

Funding may be available. To learn if you qualify, please contact Diane Lewis at (610) 628.4578 or diane.lewis@mrcpa.org. 
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