TWI Training Within Industry

Job Instruction

Where: Viwinco | 851 Hemlock Rd,
Morgantown, PA 19543

When: June 9, 8:30 am — 12:30 pm
June 14t 8:30 am — 12:30 pm
June 161, 8:30 am — 12:30 pm

Cost: $495 / person
Breakfast and materials included

Trainer: Mike Withka, Senior Strategy Manager,

Lean Coach

Register: mrcpa.org/events

What You’'ll Learn:

Job Instruction includes
effective methods to help
employees quickly remember
how to do a job. Jl creates

a standard training process
that goes beyond simply
“telling and showing” them.

Through TWI Job (JI) Instruction, MRC
offers a dynamic program of hands-on
learning and practice, imparting essential
skills for supervisors, team leaders, and
anyone who directs the work of others.
Job Instruction training is designed to
develop basic stability of your processes
(Standard Work). This course teaches the
method to instruct an operator how to
perform a job correctly, safely and
conscientiously.

= How to correctly train employees which reduces training time

= How to generate cooperation and positive employee relations

= How to establish and maintain standardized work with improved methods
= How to solve problems efficiently and effectively

= How to deliver results with less scrap and rework

= How to create a safe work environment
= How to increase job satisfaction
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