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TWI’s rich history originated 
in the United States in the 
1940s and this training 
method was a resounding 
success. The program was 
born out of the need to 
rapidly train unskilled 
workers entering the 
production workforce as 
many skilled laborers went 
off to war.

Today, many of our 
manufacturers struggle with 
onboarding and enabling new 
employees to be productive and 
error free quickly.

In this free Lunch & Learn, you will learn what TWI Job Instruction 

(JI) is all about and how it can help you gain the benefits of 

a consistent training program. You will see a demonstration of the 

methodology and gain insight into why it works.

Where: MRC | 7200A Windsor Drive, 
Allentown, PA

When: February 14th,
11:30 am – 1:00 pm

Cost: FREE Lunch & Learn

Presenter: Mike Withka, Senior Strategy 
Manager, Lean Coach

Registration  
Required:

mrcpa.org/events

Lunch & Learn
TWI Training Within Industry
J o b  I n s t r u c t i o n


