Manufacturers
Resource Center

Maintenance Excellence
January 11-13, 2022 | 8:30 am —4:30 pm

In this three-day course, that is conducted off site at a local
manufacturer, if possible, you will be introduced to a
maintenance measurement system that will help you
develop an on-going strategy. You will develop a step-by-
step plan to take your maintenance group to the next level
of operation.

This course will help you:

* Improve equipment output (OEE)
* Improve equipment reliability

* Improve OSHA compliance

* Reduce energy costs

* Reduce equipment downtime

Cost: $990/person or $890/person if 3 or more (includes light breakfast, lunch & materials)
This course is eligible for WEDnet reimbursement.
To protect proprietary information, the host company has the right to approve registrations.
Questions? Contact: Liz Wildman (484) 241-7057 or email her at liz.wildman@mrcpa.org

Larry has decades of experience in heavy industrial maintenance as a maintenance technician,
plant engineer, maintenance and plant engineering manager and project manager in the
steelmaking, foundry, machining, plating, and flexographic printing industries. His focus on
personal development, coaching and training of his employees, peers and clients has been
instrumental in helping the companies he has worked for, and his clients achieve World Class
Maintenance by leading and developing maintenance organizations, establishing maintenance
best practices, and improving processes and equipment reliability. He possesses excellent
leadership, organizational and hands-on skills and has done maintenance organization building,

About the Instructor:
Larry Bouvier, CMRP shop floor and classroom training in TPM, RCM, Maintenance Excellence, Maintenance Skills and

Vice President Productivity improvements.

Fuss & O’Neil Manufacturing

(Location)
REGISTER NOW Manufacturers Resource Center
7200A Windsor Drive

Cost: $990/person or $890/person if 3 or more Allentown, PA 18106

Register now at www.mrcpa.org/events Directions
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