
Internationally renown teacher and author, Mike
Hoseus is coming to the Lehigh Valley to teach
on the topic of Executive Lean Business 
Applications and Leadership’s role in sustaining
a Lean culture. This two-day Lean Culture event
is all about how to develop yourself and your 
organization into high-performers that can 
deliver sustainable business results.

Leadership is the most frequently identified gap
in organizations striving toward world class 

excellence. This comprehensive Lean Culture Workshop will explore
the role of leadership in a culture transformation, facilitate identification of gaps in your organization and then 
give practical methodologies and processes to address them.

7200A Windsor Drive • Allentown, PA • 18106
(610) 628‐4640 • www.mrcpa.org

Learning Objectives

Instructor | Mike Hoseus, Executive Director Center for Quality People & Organizations (CQPO)

Nov. 1 – 2, 2022

8:30 AM – 4:30 PM

$990/person | $890 by Oct.1, 2022
Meals and course materials included

MRC

Register:
mrcpa.org/events

CEOs, Presidents, Vice-Presidents, Executive Leaders, General Managers, Lean Leaders, and anyone 
facilitating change within your organization who understands the importance of going beyond tools to create 
effective management systems and processes in order to set the basis for creating a sustainable Lean culture.

Course Highlights

Who Should Attend

Mike was a corporate leader for 13 years at Toyota Motor Manufacturing’s Georgetown, Kentucky, plant both in Human 
Resources and Manufacturing.  As Assistant General Manager in Human Resources, his responsibilities included 
personnel, safety, HR development, employee relations, benefits, training, and manufacturing/human resource teams for
a plant of 8000 team members. Currently, Mike is Executive Director for the Center for Quality People & Organizations 
(CQPO), an organization developed in 1999 as a vision of Toyota Motor Manufacturing to share Lean Quality philosophy 
and human resource practices with education, business, and community organizations. 

*Fees and times subject to change. Visit mrcap.org/events 
for current details.

2022
Leadership’s Role in Sustaining
a Lean Culture

 Learn actions to immediately improve your profits 
and cash flow 

 Understand why focus on “cost cutting” in these 
challenging times is the wrong approach 

 Learn why “delegating lean” to others doesn’t work, 
and may hurt your bottom line 

 Understand and implement processes and systems 
to sustain your improvement activity

 Lean leadership system –
True North and Hoshin Kanri

 Lean Daily Management System (EDMS)

 Connecting Lean work systems with your 
Lean people development system

 Systematic problem solving at all levels

Visit mrcpa.org/events for full course details.

More information available at mrcpa.org/events or contact Nicole Pierce at (484) 655-4873 or nicole.pierce@mrcpa.org. 
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