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Lean Enterprise Overview

September 12, 2017 | 8:30 am — 4:30 pm
Location
RKL, LLP
1330 Broadcasting Road, Wyomissing, PA 19610
WWW.mrcpa.org

N , In this Lean Enterprise Overview you will be

BRY G Oy e introduced to the Lean philosophy. Participants gain an
_gfﬂ//'c’eéf o understanding of value adding and non-value adding

.Md? o activities, as well as, methods of identifying

Pt improvement opportunities. In addition, Lean tools are

presented for the elimination of process waste.

This workshop includes a live simulation where
participants are assigned jobs, e.g., material handler or
assembler, and experience a lean transformation
through hands on activities.

You will move from the presentation format to the simulated shop floor during this workshop
to apply the concepts that you learn. You will also discuss the use of visual methods to
measure production system performance.

Presenter: Mike Withka, MRC Senior Strategy Manager/Lean Coach
Cost: $300/person or $250/person for 3 or more employees

Includes Continental Breakfast, Lunch, Refreshments and Course Materials

For registration and full details, go to: www.mrcpa.org/events
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