
 

 

Fundamentals of Maintenance Management 

February 19-20, 2019 | 8:30 am - 4:30 pm 
 

Location 

Ocean Spray Cranberries | 151 Boulder Drive | Breinigsville, PA 18031 

 

 

 
 This two-day course will be hosted at a local manufacturing 
facility and will provide the hands‐on skills and strategies to 
make the switch from firefighting to true Maintenance 
Excellence. Participants will receive real‐life, hands‐on  

  experience while learning the fundamentals of Maintenance  
      Management.                
                                                                                                                   

 
 

Leading a maintenance organization requires more than technical skill. This course 
explores: 

• Strategic tactics required to successfully motivate your staff to grow and excel 

• Financial aspects of how you will be able to drive profitability 

• Safety and Environmental concerns every manager must successfully navigate 

• Systems you can implement that will bring about a culture change from reactive to 
proactive maintenance 

• Methods critical to help keep you and your people organized and optimized 

• Technical challenges of your business and how to meet and exceed them 

Cost:  $990/person | Register at: http://www.mrcpa.org/events 

 

Presenter: 

Larry Bouvier, CMRP | Project Manager 

Fuss & O’Neil Manufacturing Solutions 

 

Larry has decades of experience in heavy industrial maintenance as a 

maintenance technician, plant engineer, maintenance and plant 

engineering manager and project manager in the steelmaking, foundry, 

machining, plating, and flexographic printing industries. 
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