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MRC'’s Project Management Training For Real World Application
will teach the basics of project management terminology, creating
a project charter, defining project scope, developing a project
plan & work breakdown structures (WBS) using MS Project, and
leading and communicating with teams.

Attendees are typically new to project management, or in the
early stages of their project management careers. However, any
professional can benefit from efficient and effective project
management. After completing the program, attendees will know
how to set realistic expectations with project teams, build
schedules, allocate resources, lead change and manage
budgets.

Course Highlights

Project Management Basics

Process Groups & Processes
v | = Leadership & Coaching

® Project Scope Management
= Creating a Gantt Chart

Vs

Sep. 18 — Oct. 23, 2023 (6 days) |
Sep. 18, 25, Oct. 2, 9, 16, 23, 2023

8:30 AM - 3:30 PM

$1,995/person. $1,795
before Aug. 11, 2023
Meals and course materials included

@ MRC - 7200A Windsor Drive
Allentown, PA 18106

Register:

mrcpa.org/events

*Fees and times subject to change. Visit mrcpa.org/events
\for current details.
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Project Quality Management
Project Schedule Management
Procurement Management
Creating a Business Case
...and much more!

This course will satisfy the 35-hour requirement to sit for the PMP designation.

Visit mrcpa.org/events for full course details.

Who Should Attend

Project Managers, Engineers, Purchasing, Production Planners, etc. Anyone who is involved in managing
projects/activities and can benefit from setting expectations, building schedules, allocating resources and

managing change.

Instructor | Leo Gilroy, Director Strategy & Innovation NEPIRC

Executive Education at Wharton Business School.

Leo’s career encompasses over twenty years of diverse industrial and DoD experience with professional positions in
engineering, product/business development, marketing, and sales. He is highly experienced in building relationships,
understanding customer requirements, and leading teams to meet common objectives. Leo graduated from Temple
University, where he obtained a B.S. Degree in Electrical Engineering Technology. Additionally, Leo graduated magna
cum laude from the University of Scranton, with a master’s degree in Business Administration. Leo recently completed

More information available at mrcpa.org/events or contact Nicole Pierce at (484) 655-4873 or nicole.pierce@mrcpa.org.
Funding may be available. Please contact Diane Lewis at (610) 628.4578 or diane.lewis@mrcpa.org to see if you qualify.

Manufacturers

)

Resource Center 7200A Windsor Drive ¢ Allentown, PA « 18106
%/ Mnn (610) 628-4640 * www.mrcpa.org n ﬂ u


https://www.linkedin.com/company/manufactures-resource-center-mrc-
https://www.facebook.com/MRCMEP/
https://twitter.com/MRCMEP
https://mrcpa.org/events
https://mrcpa.org/events
https://mrcpa.org/events
mailto:nicole.pierce@mrcpa.org
https://mrcpa.org/events
mailto:diane.lewis@mrcpa.org

	Slide Number 1

