
 Strategies and tactics required to 
successfully motivate your staff to grow and excel

 Financial aspects of how you will be able to drive profitability
 Safety and Environmental concerns every manager must successfully navigate
 Systems you can implement that will bring about a culture change from reactive to 

proactive maintenance
 Methods critical to help keep you and your people organized and optimized
 Technical challenges of your business and how to meet and exceed them

7200A Windsor Drive • Allentown, PA • 18106
(610) 628-4640 • www.mrcpa.org

Instructor | Jeffrey Craig, CMRP | Reliability & Maintenance Professional | 
Fuss & O’Neill Manufacturing Solutions
Jeff has more than 30 years of experience in Engineering and Maintenance Management. A natural leader, Jeff has 
spent his career training both civilians and military personnel in the art of technical and program management. He 
is an expert in safety program management and has extensive process improvement experience.
As a Reliability and Maintenance Professional for Fuss & O’Neill’s Manufacturing Solutions, Jeff works with clients 
to integrate total process management to improve efficiency, safety, and the bottom line. Jeff is an expert and 
proponent of TPM (Total Productive Maintenance) and Maintenance Excellence procedures because he has seen, 
firsthand, the benefits these practices bring. He integrates his practical experience into classes to emphasize real-
world applications and to effectively communicate the subject matter. He focuses on individualized client attention 
and recognizes that an off-the-shelf approach is never an option.

In order to help participants learn to lead a maintenance 
organization, this two-day Fundamentals of Maintenance 
Management workshop teaches strategies and tactics that 
will: motivate staff; examine the financial aspects of driving 
profitability; address safety and environmental concerns;  
suggest systems to create a culture of proactive maintenance, 
and much more. This workshop will be hosted at a local 
manufacturing facility and will provide the hands‐on skills and 
strategies to make the switch from firefighting to true 
Maintenance Excellence.

The program is aimed at current and aspiring maintenance managers, engineers, supervisors, planners, or anyone 
who has a direct interest in building and sustaining a world-class maintenance program.

Course Highlights

Who Should Attend

Feb. 10 –  Feb. 11, 2026 (2 days)
8:30 AM – 4:00 PM

$995/person
$895 before Jan. 13, 2026
Meals and course materials included

TBD – Area Manufacturing Facility

Register: mrcpa.org/events
*Fees and times subject to change. Visit mrcpa.org/events for   
  current details.

2023
Fundamentals of

Maintenance Management
Feb. 10 – Feb. 11, 2026

More information available at mrcpa.org/events or contact Nicole Pierce at nicole.pierce@mrcpa.org. 
WEDnetPA eligible.

https://www.linkedin.com/company/manufactures-resource-center-mrc-
https://www.facebook.com/MRCMEP/
https://twitter.com/MRCMEP
https://mrcpa.org/events
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