Santa's STANDARD WORKskop

Lean Manufacturing, Standardized Work, and
TWI1 Jdob Instruction in Action

Dec. 9 - 10, 2025
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Dec. 9 - 10, 2025 (2 days)
8:30 AM - 4:00 PM

$500 / person
Meals and course materials included

MRC - 7200A Windsor Drive
Allentown, PA 18106

Build Bikes. Apply Lean. Make a Difference.

Join us for a hands-on Lean Manufacturing Workshop
where you'll not only enhance your understanding of Lean
Manufacturing and Training Within Industry (TWI) but also
contribute to a greater cause. At the end of the class, all
bikes assembled will be donated to local charities, helping
children and families in our community.
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Register:
mrcpa.org/events

*Fees and times subject to change. Visit mrcpa.org/events
. for current details.
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Key Benef
BT i B AT = Hands-On Learning: Design and build a complete standardized assembly

process while applying Lean principles in real-time, improving your efficiency and
process understanding

" Master Standardized Work: Use MRC’s Standard Work techniques to break
down tasks and create clear, effective, standardized job methods for consistent
results

" Improve Process Flow: Learn to reduce bottlenecks and create a smooth,
continuous flow during the assembly process

= Continuous Improvement: Use Lean tools like 5S, Kanban, and Poke Yoke
to identify improvements in real-time, adjusting for better quality and higher
efficiency

® Enhance Training: Apply TWI’s Job Instruction (JI) method to train others clearly
and effectively, ensuring every team member can follow the process accurately

Bonus: Give Back to the Community
All bikes assembled during the workshop will be donated to local organizations, making your learning

experience even more meaningful. Not only will you walk away with practical Lean and manufacturing skills,
but you'll also help brighten someone's day by donating a brand-new bike.

Who Should Attend

This class is ideal for:

= Continuous Improvement team members wanting to practice their improvement skills
= Manufacturing team members looking to enhance their improvement efforts

= Anyone passionate about continuous improvement and giving back to the community

More information available at mrcpa.org/events or contact Nicole Pierce at (484) 655-4873 or nicole.pierce@mrcpa.org.
WEDnNetPA eligible.
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Manufacturers Resource Center
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