: Goldratt's Flow Solutions:i

Leverage Operational Excellence for a Competitive Edge

C Jan. 15. 2026

o
~|

1 . : 1 ( )
Rami Goldratt Plresents. A Preview of Goldratt's = Jan. 15, 2026
TOC Flow Solutions!
@ 9:00 AM - 11:00 AM
Discover proven Theory of Constraints tools, time tested to 8:30 AM registration
deliver breakthrough results across industries. Hear case = $50/ person
study insights from diverse work environments. Study $35 / person (3 or more from same
practical solutions to significantly reduce lead times, organization)
minimize inventory, boost throughput and increase service Breakfast and course materials included
levels. Practice simulations you can use with your teams the Q@ Delta Mariott
next day. 7736 Adrienne Dr, Breinigsville, PA 18031
Course Highlights Register: mrcpa.org/events
i *Fees and times subject to change. Visit mrcpa.org/events for
Rami Goldratt will present key concepts | e e )

made famous by the book "The Goal" in a

practical, applied manner that will resonate across teams. He will highlight
several common obstacles to flow, and how to remove them for better flow,
using several case studies to illustrate the benefits.

Hear how companies around the world have leveraged operational excellence
for a competitive advantage.

Who Should Attend

Decision makers, executive and senior leaders, sales directors, Director/VP of Operations, Project Managers,
Supply Chain Managers, Engineering Teams, COO, CFO, CEOQO, President
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Presenter | Rami Goldratt, CEO of Goldratt Consulting

Rami Goldratt currently serves as CEO of Goldratt Consulting. Over the years, Rami has been involved in
consulting engagements with retail, automotive, textile, chemical, and service industries all around the world.
Rami is considered one of the most influential leaders of the TOC body of knowledge, specifically in Sales
and Marketing, where his work has become standard practice. Rami is also among the pioneers in
developing and implementing TOC applications for the education system — guiding of teachers around the
world in applying the TOC thinking Processes for children’s education.
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More information available at mrcpa.org/events or contact Nicole Pierce at (484) 655-4873 or nicole.pierce@mrcpa.org.
WEDnNetPA eligible.

A’/ Mnc 7200A Windsor Drive ¢ Allentown, PA ¢ 18106
(610) 628-4640 « www.mrcpa.org ﬁ @ ®
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