
7200A Windsor Drive • Allentown, PA • 18106
(610) 628-4640 • www.mrcpa.org

Jan. 14, 2026

10:00 AM – 11:00 AM

Complimentary Webinar

Virtual via Zoom

Registration is required: 
mrcpa.org/events

*Fees and times subject to change.  Visit mrcpa.org/events
   for current details.

More information available at mrcpa.org/events or contact Nicole Pierce at nicole.pierce@mrcpa.org. 

Strong leadership doesn’t happen by chance; it’s built through 
intentional development at every level. 

This webinar introduces MRC's leadership training pathway 
designed to grow confident, capable leaders from the frontline to 
senior management. Whether you're just starting your leadership 
journey or preparing to lead other leaders, this session will 
showcase how our progressive leadership programs - from 
Supervisor Bootcamp to the Manufacturing Leadership Institute 
(MLI) - can transform your organization’s leadership culture.

Webinar Highlights
 Explore a clear, progressive leadership development pathway tailored for 

manufacturing and industrial environments
 Learn how each course builds on the next - from foundational skills to 

strategic leadership
 Discover how leadership training improves retention, engagement, and 

operational performance
 Get guidance on selecting the right starting point for yourself or your team
 Preview course formats, schedules, and outcomes to plan your leadership 

development strategy

Who Should Attend
 New or Aspiring Supervisors looking to build confidence and core leadership skills
 Experienced Leaders ready to take their leadership to the next level
 HR and Training Professionals responsible for leadership development and succession planning
 Operations and Plant Managers seeking to strengthen their leadership bench
 Executives and Organizational Leaders interested in building a sustainable leadership pipeline

Jan. 14, 2026

Building Leaders from the Ground Up:

C o m p l i m e n t a r y  W e b i n a r

MRC's Pathway to a Stronger Leadership Pipeline

Janelle brings over 15 years of leadership and organizational development experience to MRC’s Operational Excellence 
Program. A trusted coach, facilitator, and partner, she helps individuals and teams achieve personal and business success 
through her expertise in leadership and talent development. She holds a B.S. in Business Administration from Albright 
College, an M.S. in Human Resource Management and Learning & Performance Management from Moravian University, 
and is a Certified Everything DiSC Practitioner.

Presenter
Janelle Rabenold | MRC Director, Leadership Development and Training Strategy
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