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Most companies embarking on a Lean journey soon become (e h

frustrated with Kaizen events and isolated improvement projects B May 4 - May 6, 2026 (3 days)
that yield great short-term results but quickly return to their previous @ 8:30 AM - 4:00 PM
=

condition.

$1,595/person
To enhance the sustainability of improvement efforts, an interactive $1,475 before Apr. 6, 2026
strategy deployment and daily management system aligns people Meals and course materials included
with a company’s true north to strengthen their culture of @ Hexcel Corporation, Pottsville, PA

continuous improvement.
Register: mrcpa.org/events

This three-day course is intended to demonstrate how to develop
leaders to connect and develop both the product and people value |
streams in their organization. Sustainable Lean improvements will
result in increased profitability and long-term mutual prosperity for
your team members.

Course Highlights

*Fees and times subject to change. Visit mrcpa.org/events for
current details.

In this program, participants learn how to define their True North and establish simple,
clear, and understandable goals for:
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TOYOTA = Productivity (Delivery, Service)

WAY _ = Cost
e = People (HRD, Engagement)
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MICHAEL HOSEUS

AND THE CENTER FOR QUALITY PEOPLE AND ORGANIZATIONS

Who Should Attend

CEQs, Presidents, Vice-Presidents, Executive Leaders, General Managers, Lean Leaders, and anyone
facilitating change within your organization who understands the importance of going beyond tools to create
effective management systems and processes in order to set the basis for creating a sustainable Lean culture.

Instructor | Mike Hoseus, Executive Director Center for Quality People & Organizations (CQPO)

Mike is the Executive Director of the Center for Quality People & Organizations (CQPO), founded in 1999 with
Toyota Motor Manufacturing to share Lean Quality and HR practices across education, business, and community
sectors. He is also an adjunct professor at the University of Kentucky’s Center for Manufacturing and a faculty
member at Lean Enterprise Institute. Previously, Mike spent 13 years in leadership roles at Toyota’s Georgetown,
Kentucky plant in HR and Manufacturing. He now supports organizations in Lean Culture transformations,
emphasizing the connection between Executive Management, HR, and the production value stream.

More information available at mrcpa.org/events or contact Nicole Pierce at nicole.pierce@mrcpa.org.
WEDnetPA eligible.
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