
7200A Windsor Drive • Allentown, PA • 18106
(610) 628-4640 • www.mrcpa.org

For more information contact Diane Lewis at diane.lewis@mrcpa.org or 610-628-4578

Standardize Training. Build Stability. Empower Your Team. Job 
Instruction (JI) is a proven method for teaching team members how to 
perform tasks correctly, safely, and conscientiously. This hands-on 
training goes beyond simply telling or showing - JI provides a structured 
approach to help employees quickly learn and retain essential job steps.
Participants will practice developing Job Instruction Breakdown sheets 
and demonstrate Training Within Industry’s 4-step process on their own 
work-related processes during class:
1. Prepare the Worker 2. Present the Operation
3. Try Out Performance 4. Follow-Up
Through hands-on practice and coaching, this workshop will help 
supervisors, team leads, trainers, and team members manage learner 
frustration, resistance, and the need for real-time correction. Participants 
will learn practical techniques to maintain engagement, build trust, and 
reinforce learning without creating defensiveness.

Trainers, Operators, Team Leads, Supervisors, Managers, Continuous Improvement Team Members, Plant Engineers, 
Plant Managers and anyone seeking to elevate their workplace training and skills development program.

Course Highlights

Who Should Attend

 Reduce training time with a proven
4-Step instruction process

 Improve team member engagement and participation
 Strengthen Standardized Work with Job Instruction Breakdown Sheets
 Improve process quality by minimizing scrap, rework and errors
 Strengthen training effectiveness and team member development

Cohort 1: Aug.6 & Aug. 13, 2026

Cohort 2: Aug.20 & Aug. 27, 2026

Cohort 3: Sep.3 & Sep. 10, 2026

The fee for this class may be funded 
by the WBLV Industry Partnership

Martin Guitar | 510 Sycamore St., 
Nazareth, PA 18064

Register via QR code or: 
mrcpa.org/high-impact

2 half-day sessions from 
8:30 AM – 12:30PM

High-Impact Training
Building Skil ls for Effective Training

Meet Your Instructors
Shawn Furman, Director, Automation and Manufacturing Technology Strategy | Shawn brings 20 years of expertise to 
MRC, leading process improvements at industry-leading companies, managing teams in Electrical Engineering, Automation 
Engineering, and Maintenance Management. He guides small and mid-sized manufacturers in implementing transformative 
technologies to stay competitive and drive future growth. Learn more about Shawn here: mrcpa.org/staff/shawn-furman/
Janelle Rabenold, MRC Director, Leadership Development and Training Strategy | Janelle brings over 15 years of 
Leadership and Organizational Development experience to MRC and excels in guiding individuals and teams toward 
achieving their personal and business objectives, leveraging her expertise in leadership and talent development. Learn more 
about Janelle here: mrcpa.org/staff/Janelle-Rabenold/

What’s Included
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