
MRC specializes in providing Smart Manufacturing and Technology services that 
help you stay ahead in today's competitive manufacturing landscape. 
Our comprehensive suite of services is designed to optimize your manufacturing 
processes, increase productivity, and enhance product quality while reducing costs.

  Small and mid-sized manufacturers face 
  the same pressures as the big players –    
  rising costs, labor shortages, and the push 
  to do more with what you have. 

   MRC brings smart manufacturing and 
   technology scaled to your operation, not
   a Fortune 500 budget. We help you reduce 

  costly downtime, eliminate shop floor 
bottlenecks, compete for contracts demanding tighter tolerances and faster 
turnaround, and shift your workforce from repetitive tasks to higher-value roles. 

Whether you're running with 20 employees or 200+, MRC meets you where you 
are and builds a path forward. Contact MRC today and let's talk about what the 
right technology can do for your business.

SMART MANUFACTURING ANDPartner with the Experts

TECHNOLOGY
With over 35 years of experience in the 
manufacturing industry, MRC has a proven track
record of delivering exceptional results to our 
clients. Our team of skilled engineers and 
consultants are knowledgeable in smart 
manufacturing and automation and have a deep 
understanding of the unique challenges and 
opportunities in the manufacturing sector.

We are committed to providing personalized 
services that align with your business goals and 
drive sustainable success.

Funding subsidies may apply. To see if you qualify, contact Diane Lewis at (610) 628-4578 or email her at: diane.lewis@mrcpa.org.

EMPOWER YOUR PRODUCTION AND
EVOLVE YOUR BUSINESS THROUGH 
SMART MANUFACTURING AND 
TECHNOLOGY.

7200A Windsor Drive| Allentown, PA 18106
(610) 628-4640 | www.mrcpa.org

Shawn Furman | Director, Automation 
and Manufacturing Technology 
shawn.furman@mrcpa.org | 
610.737.2529

Contact MRC:
mrcpa.org/contact
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Improve the Process First, Then Automate
Automation works best when it’s built on a solid process. Without that foundation, 
even the best technology can fall short or create new challenges. We help ensure 
your processes are stable, efficient, and ready for the right level of automation.
We work with your team to:
 Understand current challenges 
 Improve the process using lean principles 
 Apply automation where it actually adds value

Automation That Actually Works on Your Floor
Most manufacturers know they should be looking at automation, 
but figuring out where to start (or what’s worth it) is the hard part.
That’s where MRC comes in. We work alongside small and mid-sized manufacturers to identify 
practical opportunities to improve safety, quality, delivery, and cost—using the right mix of lean 
and automation. No buzzwords. No over-engineering. Just real solutions that fit your operation.

Start with a Smart Manufacturing Discovery Walk
Not sure where automation fits? Start here. Our Smart Manufacturing Discovery Walks 
are hands-on, on-site working sessions designed to:
 Walk your process with your team 
 Identify real opportunities (not theoretical ones) 
 Prioritize what’s worth doing—and what’s not 
 Outline next steps based on ROI and practicality 

Sessions can be scheduled on demand and are tailored to your operation. 
Learn more at: mrcpa.org/walk

Built for Manufacturers Like You
Our team has real industry experience. We’ve been in plants, solved problems, 
and implemented systems that had to work the first time. We understand the
day-to-day pressures manufacturers face and bring a practical, roll-up-your-sleeves
approach to every engagement.
We help you:
 Make sense of automation options 
 Avoid overcomplicating solutions 
 Align improvements with your business goals 

Focus on What Pays Off
Every project should make sense financially. We take a disciplined approach to
identifying opportunities that deliver measurable impact, so you’re not investing time
and capital into solutions that don’t move the needle.
We help you:
 Reduce waste and manual effort 
 Improve consistency and first-pass quality 
 Make smarter investment decisions

Practical Technology, Applied the Right Way. From simple improvements to more 
advanced systems, we help you apply technology in a way that fits your operation, not 
someone else’s. Our focus is on solutions your team can support, sustain, and scale over time without
unnecessary complexity.

Better Visibility, Better Decisions
By turning raw data into clear, actionable insights, your team can respond quicker,
reduce guesswork, and continuously improve performance across the operation.
We help you:
 Capture and use production data 
 Improve traceability and reporting 
 Make faster, more informed decisions
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From first exploration to full implementation, MRC offers workshops 
and forums that help manufacturers understand, evaluate, and 
apply smart manufacturing technologies.

Build Knowledge Before You Invest

AI Essentials
Practical applications of AI in 
manufacturing

Automation Essentials
Discover automation technologies 
that fit your operation

Smart Manufacturing Forum
Connect with peers and learn
from real-world implementations

Learn more about 
our Smart 
Manufacturing 
workshops and 
view our current 
schedule:
mrcpa.org/smart
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